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St Aidan’s CE Academy 

St Aidan’s Church of England Academy is a Christian learning environment at the heart of its 
community.  We promote care, respect and responsibility and have extremely high expectations 
and standards in all aspects of Academy life. 

As a Church of England Academy, we aim to build a community clearly based on the Christian 
values of love, forgiveness and reconciliation, integrity and the unique value of each individual.  
We aim to build self-esteem, model conflict resolution, protect the weak and are committed to 
justice and compassion.  Mutual respect and trust are central within the Academy. 

This policy, and its associated procedures and protocols, is based on these key principles.   
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Behaviour Policy 
 
Trustees and staff at St Aidan’s Academy recognise that the quality of teaching, learning, 
assessment, behaviour for learning and attitudes to learning are inseparable issues and that 
Academy targets can only be achieved when teachers can teach effectively and pupils learn 
effectively in an orderly environment with behaviour which is in the main, outstanding. It is 
important therefore that the Academy’s Behaviour Policy is underpinned by the following principles. 
 

 All members of St Aidan’s family will be listened to and responded to. 
 Academy staff and pupils will all show respect for one another, with a strong emphasis on 

gaining respect. 
 Outstanding behaviour will be rewarded and sanctions will be consistently applied for 

unacceptable behaviour, eg bullying, deliberate damage, verbal and physical aggression, acts 
of physical violence and defiance.  

 Appropriate guidance is delivered during SMSC to reduce and prevent the risk of poor 
behaviour occurring, including particular action to prevent a disproportionate number of 
behaviour issues arising amongst vulnerable groups of pupils. 

 Pupils whose behaviour and attendance may deteriorate as a result of events out of their 
control will be identified and will be fully supported. 

 All members of the Academy community are entitled to learn in a safe, healthy and secure 
environment. 

 Pupils will act as outstanding ambassadors for the Academy on, eg, trips, work placements, 
sporting events and journeys to and from the Academy and at all times when they are visible 
outside of the Academy in St Aidan’s uniform. 

 All Academy staff will model positive behaviour promoting this through an active 
involvement of pupils’ social, emotional and behavioural skills. 

 

As an Academy we respond rigorously, robustly and consistently to poor/wrong choices regarding 
behaviour. Poor/wrong choices will be dealt with through a range of sanctions. The sanctions are 
designed to communicate to pupils that their behaviour is not acceptable, that the Academy 
disapproves and is highly disappointed in their behaviour, as well as to send a message to other 
pupils that this behaviour will clearly not be tolerated and any similar behaviour in the future by any 
other pupil will be dealt with accordingly. Pupils will learn from their errors to prevent any 
repercussions or similar events/incidents occurring. 
 
We recognise that the application of rewards and sanctions needs to be done with regards to each 
individual situation and individual pupils involved, whilst adopting a consistent approach.  
 
The discretion of the Principal and those members of the Senior Leadership Team with delegated 
responsibility will be used in each case as appropriate, if applicable. 
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Pupils in our Academy will: 

 Work co-operatively with staff and fellow pupils 
 Respect the Academy building and resources 
 Respect each other, the learning environment, the culture and the climate. 
 Follow Academy rules with regard to attendance, punctuality, behaviour for learning and 

attitudes to learning. 
 Follow instruction/directive at the first request 
 Strive to achieve targets and perform to their full potential 
 Be responsible members of the community and represent the Academy always in a positive 

light. 

 

As a result of legislation, the Academy has the authority to: 

 Use call back and call out as a sanction for poor/wrong behaviour choices 
 Use fixed term and permanent exclusion as a sanction for poor/wrong behaviour choices, 

when all strategies have been exhausted. Exclusion may be external, where a pupil is sent 
home, or internal exclusion where a pupil is expected to attend the Academy Invictus 
provision. 

 Search for offensive weapons, inappropriate and dangerous items, including those items that 
could be deemed as being a weapon. 

 Confiscate items seen as inappropriate/dangerous 
 Issue sanctions to pupils for actions off site, ie bringing the Academy into disrepute, eg during 

Academy trips, work experience placements, away sports fixtures, walking to and from the 
Academy wearing school uniform. 
 

At St Aidan’s Church of England Academy only the Principal or Vice Principal, following discussion 
with the Principal, in her absence has the authority to formally exclude a pupil. 
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Policy into Practice 
 
Pupils 
 
In our Academy we will: 

 Always work co-operatively with staff and fellow pupils 
 Always respect the Academy building, each other and our learning environment 
 Always accept and follow our high expectations with regards to attendance, punctuality and 

behaviour for learning 
 Always follow instruction/directive on first request  
 Always strive to achieve at least our targets and perform to our full potential 
 Always be responsible members of our community and represent the Academy consistently 

in a positive light. 
 Always take part in extra-curricular and additional curricular activities to enhance our learning 

experiences and memories. 

 
Staff 
 
In our Academy we will: 

 
 Always follow high expectations with regards to attendance and punctuality. 
 Always meet and greet pupils at classroom/teaching area entrances 
 Always be fair and consistent and a positive inspiring role model. 
 Always share high standards and expectations for the learning environment 
 Speak calmly and be mobile around teaching areas 
 Always use a seating plan, following Academy guidance, which is shared with all staff 
 Always ensure pupil journals are on desks and are completed correctly. 
 Always plan engaging, challenging lessons that offer a variety of learning styles differentiated 

to meet all abilities and addressing any misconceptions from previous lessons following 
concise daily book trawls/flicks. 

 Always deliver engaging, challenging lessons that offer a variety of learning styles 
differentiated to ensure progress is achieved by all pupils.  

 Always complete daily book trawls/flicks to ensure progress in all lessons, ensure 
misconceptions are addressed and objectives are both meaningful and relevant. 

 Always refrain from placing pupils out of the classroom unless it is to de-escalate a situation 
or to support a pupil as this has become a safeguarding issue. 

 Always challenge inconsistencies in the application of Academy rules, policies and procedures 
 Always follow the Academy pupil and staff behaviour policy. 
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Academy Community 
 
In our Academy we will: 

 Always support each other around the Academy by reinforcing Academy policies 
 Always help out by encouraging each other and other pupils to move calmly but with pace 

between lessons and around the building. 
 Always ensure all bags and outside coats are in lockers (on racks in classrooms – Sept 2020 – 

COVID secure) 
 Always encourage pupils to dispose of litter appropriately and to pick up litter dropped in and 

around the building, particularly in their base classroom (COVID-19) 
 
 
 
 
Consequences for Unacceptable Behaviour 
 
To be effective and meaningful, consequences must be swiftly and consistently applied by all staff in 
the Academy in accordance with Academy policies and procedures. St Aidan’s Church of England 
Academy operates a series of consequences.  
 
The Consequences system is intended to be run calmly because it is focussed on removing emotional 
and confrontational elements from the awarding and administration of sanctions. Pupils will have 
concise detail of why they are receiving each sanction which will be documented in their journal. The 
sanctions given will be fully explained to pupils in full as they are being recorded into their journals.   
 
 
 
The sanctions within the system are: 
 

1. Verbal warning 
2. Call back- 60 minutes detention the same day.  Parents/carers always notified. 
3. Call out – The Holding room – Holding room is situated to the right in Invictus. Pupils will 

remain there for the rest of the day following removal from their lesson and for the 
following day. Both days will incur a 60 minute detention i.e. call out – Invictus for 
remaining lessons – 60 minute detention. Call out day in Invictus followed by a 60 
minute detention.  

4. Invictus Room – situated to the left in Invictus– 8.30am – 3.50pm (Mon, Wed, Thur, Fri. 
Tuesday is 8.30am – 2.50pm, the additional hour is completed the following day). There 
will be an additional 1.5 additional hours to work on the Restorative Justice booklet – if 
the standard of work produced is not in line with Academy standards and expectations 
the day will need to be repeated in full.  A further day to emphasise poor choices and 
eradicate old habits and embed new habits. If not effective, after the initial day and 
additional day, i.e. 2 full days accessing Invictus a fixed term exclusion of 1 day will be 
issued for consistent and deliberate disruption and defiance and failing to follow the 
Academy’s high standards and expectations.  
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Call back 
 
 
The following are guidelines only and are not exhaustive, unacceptable behaviour leading to call 
back. A verbal warning (VW) will be given in the first instance, followed by a call back if the VW is 
ignored or poor/wrong choices follow the VW. If a call back is not acknowledged or an additional 
unacceptable behaviour or a repeat of the original unacceptable behaviour occurs, a call out will 
be given 
 
 
 

 A pupil displaying disrespectful or deliberately rude behaviour  
  A pupil shouting out in class – ignoring zero-tolerance (ZT)  
 A pupil talking whilst the teacher is talking to the class – we have a zero-tolerance approach 

to this 
 A pupil deliberately failing to follow instructions 
 A pupil leaving their seat without permission during the lesson time 
 A pupil eating or drinking in class (other than water) 
 A pupil displaying any other inappropriate behaviour noted by the teacher  
 A pupil refusing to hand over banned item eg mobile phone  
 A pupil wearing trainers / inappropriate footwear 
 A pupil failing to bring PE kit for a timetabled lesson 

 
 
 
Call out 
 
 
The following are guidelines only and are not exhaustive, unacceptable behaviour leading to 
Invictus  
 

 Truancy from lesson – internal truancy 
 Inappropriate or deliberate or dangerous behaviour in the corridor e.g. running, physical 

contact of any sort e.g pushing) 
 Inappropriate deliberate dangerous behaviour in structured time. 
 Shouting or other disruptive behaviour in the building whilst lessons are taking place 
 Smoking on school premises 
 Graffiti on any Academy property 
 Deliberate damage to Academy property or the building 
 Inappropriate and/or deliberate dangerous behaviour in non-structured time 
 Leaving school premises without permission – truancy, this is a major safeguarding issue 
 Failure to attend registration/line ups / call back detention – i.e. internal truancy, this has 

the potential to be a major safeguarding issue 
 Verbal abuse and/or verbal aggression towards an adult or other pupil 
 Deliberate abuse or damage to another pupil’s property 
 Extreme haircuts / (grade 1 is an absolute minimum) hair styles i.e. dyed  
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The Tier system 
 

 The Tier system runs from tier 1 – 5.  Tier 1 begins when a pupil has received 6 call backs or 4 
call outs. A behaviour contract is signed prior to Tier 1 commencing for the Tier system in its 
entirety.  

 Each Tier lasts for 5 school days. 
 Every day has to be passed with regards to behaviour and standards in work consistently 

produced. 
 Tier 2 begins after 5 call backs or 3 call outs 
 Tier 3 begins after 4 call backs or 2 call outs 
 Tier 4 begins after 2 call backs or 1 call out 
 Tier 5 begins after 1 call back or 1 call out 

 
When/if pupils reach Tier 5 a managed move procedure via the Darlington VPP will begin.  
Parents/carers to sign initial consent as every pupil enters Tier 1. See appendix 1  
 
 
Fixed term exclusion is used when all other sanctions have either been exhausted or are not 
appropriate due to the severity of the incident e.g. deliberate physical assault, aggressive and 
abusive language i.e. swearing directly at a member of staff, failure to follow expectations and 
standards in Invictus.  
 
 
 
Support Strategies that may also be actioned as a result of call back, call out, inclusion or 
exclusions. 
 

 Break and/or lunchtime detention (not during COVID-19) 
 Parent/carer contact 
 Parent/carer meeting 
 Time in Invictus  
 Referral to Outside Agencies 
 CAF referral 
 CAHMS referral 
 Reduced re- integration timetable (rare and short term) 
 Managed move 
 Listening post referral – SEMH concerns 
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Recorded in journal with clear reason why and LS 
emailed to collect pupil to be taken to Invictus 

Recorded in journal with clear reason why.  

1 hour detention the same day. Parent / carer 
notified. 

Call out 

Verbal 
Warning 

Call back 

Invictus 
Pupil to work in Invictus for the remainder of the day and 
the following day. There will be a 60 minute detention on 
both days 

Pupils to work in Invictus Holding room from 8.30am – 3.50pm. All work assessed 
to determine next steps, during the day by Vice Principal, Behaviour and 
Standards.    

Call out 
from 

lesson  

Recorded in journal with clear reason why 

If day 1 is not successful i.e work is not to expected standards, a further day will 
be spent in the Invictus room 8am – 3.50pm. All work assessed during each day 
with parent/carer being informed by Vice Principal, Behaviour and Standards of 
outcome. If behaviour/work is unacceptable at any time whilst in Invictus i.e 
defiant or disruptive a 1 day FTEX will instantly be issued.  

If inclusion day 2 is unsuccessful FTEX will be issued for persistent defiance, 
deliberate disruption and failure to meet Academy standards and expectations. 
FTEX are issued when all other sanctions have been exhausted or due to the 
severity of the incident. Work is issued for the duration of the FTEX and is quality 
assured during the return from exclusion meeting to determine a successful re-
entry to the Academy. If work is incomplete or of a poor standard a further FTEX 
will be issued for 1 day with clear expectations/standards around the successful 
completion of work. Following the successful completion of work pupils follow a 
re-entry procedure into the Academy. If a pupil reaches a Tier 5, which is a 
significant number of call outs/backs being received we will actively work with 
parents/carers to determine next steps for their son/daughter. This will be a 
managed move. 

Day 
following 
call out 

FTEX  

Invictus 
Room

Pupils will mirror the time spent out of school in the Invictus room following any 
FTEX as part of their re-entry into the academy, following an intensive restorative 
programme with direct relation to reason why the pupil was issued a FTEX.  
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Confiscation 
 
Academies can include confiscation of a pupil’s property as a disciplinary sanction. For confiscation 
to be lawful it must be proportionate, a reasonable sanction in the circumstances and in pursuance 
of a legitimate aim e.g. in maintaining an environment conducive to learning, in safeguarding the 
rights of pupils to be educated.  SLT only, can confiscate a pupil’s property, having been alerted by 
email via learning support. 
 
What criteria for confiscation might be used? The following are guidelines and not an exhaustive list: 
 

 An item poses a threat to others: eg an item which can be deemed as a weapon, a laser pen 
is being used to distract and possibly harm other pupils or staff 

 An item is against school uniform rules: eg cap, mobile phone, food and drink (other than 
water)  

 An item which is counter to the ethos of the school: eg material which might cause tension 
between one community and another; 

 An item which is illegal for a child to have: eg racist, homophobic or pornographic material.  
 Staff will not confiscate any item that may have a religious or cultural significance to the 

pupil. This will be through prior home / school agreement with the Principal.  
 
 
 
Mobile Phones 
 

The Academy’s policy on mobile telephones is very simple; they should not be brought into school. 

Any mobile phones that are seen and/or heard will be removed by a member of the Academy senior 

leadership team (SLT).  A text message will be sent to the parent/carer informing of the removal.  

The Academy keeps a record of all text messages sent. The removed mobile phone can be collected 

from the main office during school hours only by parent/carer. Mobile phones will not be available 

for collection by the pupil involved.  Please note mobile phones are moved to the Academy safe at 

the end of the school day.  

The reasons for the policy are: 

 to avoid pupils being distracted from their studies 

 to remove barriers to teaching, learning and assessment ie to allow staff to deliver without 

interruptions 

 to fully safeguard pupils and staff 

 to remove the risk of damage to or theft of expensive mobile phones 

 to reduce the potential risk of cyber bullying and misuse of social media. 

Should any pupils need to bring a mobile phone into school on any day, they need to ensure it is 

switched off and in their locker. Any pupil needing to make emergency contact with a parent during 

the school day can do so by asking their respective Form Tutor, Year Lead or Pupil Reception for 
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permission. This call can then be made from either the Year Lead’s office or Pupil Reception.   

Likewise, any parent or carer wishing to contact a pupil should contact the Academy in the first 

instance. 

  

Jewellery 

For health and safety reasons and security of property, pupils are allowed to wear one wristwatch 
and one small pair of stud earrings.  If pupils exceed this, they will be asked to remove the excess 
jewellery. If pupils continue to wear more than the permitted jewellery, it will be confiscated and 
retained until the end of the Academy day.  If pupils still continue to wear excess jewellery this will 
be confiscated and placed in the school safe and returned to parents/carers by the Vice Principal, 
Behaviour and Standards or Anthony Martin, Senior Vice Principal following part of an agreement 
and discussion about future expectations. 
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Support systems for behaviour 
 
Punctuality 
 
Should a pupil arrive late to school following the closure of the pupil entrance at 8:40am, an 
automatic detention of 1 hour will be issued, for 2.50 of the same day.  
 
Pupils who choose to ignore this sanction will complete a day in the Invictus room from 8.30am – 
3.50pm the following day to complete a restorative justice defiance programme in addition to their 
current curriculum offer. 
 
The Academy receptionist will inform parents/carers if the above is to take place. 
 
 

 
Fixed term exclusion 

Fixed term exclusions can only be authorised by the Principal or in her absence, under her guidance,  
the Senior Vice Principal.  
Where appropriate the school will seek to employ strategies short of permanent exclusion which we 
regard as the last resort. However, some incidents of misbehaviour are so serious that they carry a 
risk of fixed term or permanent exclusion for a first offence. These are usually behaviours that 
threaten the safeguarding and well-being of individuals or all or part of the school community 
 

 Serious actual or threatened violence against another pupil, member of staff, group or against the 
Academy as a whole (in the case of the latter this would include behaviour such as the unjustified 
and deliberate sounding of the fire alarm) 

 Sexual, racial, homophobic or religious abuse or assault directed against anyone in the Academy 
 Involvement with illegal substances such as bringing a substance on to the premises i.e. being in 

possession, supplying, offering to supply or arranging to supply a substance for another pupil 
 Carrying and/or using a weapon, potential weapon or imitation weapon 
 Serious deliberate damage to school property or the property of others  
 Other kinds of misbehaviour which, if confined to an isolated incident, might merit a lesser 

punishment will be regarded as far more serious if repeated after a warning or prior punishment, eg 
deliberate intimidation of staff or other pupils 
 
Each pupil who receives a fixed term exclusion, will also be directed to Teams to follow their ‘normal’ 
timetable. 
Each pupil excluded from the Academy, will return with their Parent/Carer to undergo a return to 
Academy interview including an inspection of all work completed at home during the fixed term 
exclusion. This part of the interview must be successful for a re-entry/integration to take place. A 
member of SLT along with the Year Lead will chair these interviews and recommend personalised 
intervention /support strategy, if and when necessary. 
As part of the reintegration process pupils will be required to spend the same period of the exclusion 
in the Invictus room before reintegrating into mainstream lessons working on a restorative and 
preventative package. The hours for Invictus room are 8.30am – 3.50pm.  
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Permanent exclusion 
 
The Academy will use permanent exclusion only as a last resort when a serious incident occurs, or 
persistent misbehaviour or disturbing the learning of others continues after all other sanctions/ 
interventions have been exhausted 
 
 
Rewards 
 
Rewards are issued for attendance for the following: 
 

 Tutor group breakfasts from October 2021 
 Half termly enrichment afternoon for all pupils with 100% attendance 
 Termly and annual rewards trip which is complementary.  This has included theatre trips, 

Lightwater valley trips, Metro Centre trips. (*The following are not taking place during 
COVID-19) 
 
Rewards for progress and effort are also issued, these include: 
 

 Postcards home 
 Parent/carer positive telephone calls 
 Star awards for subject areas for Year worships 
 Theme of the week awards from Year Leads issued in whole Academy worship. (*Year 

worships during COVID-19) 
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Parent/carer Behaviour Policy Agreement 

 
 
I understand St Aidan’s CE Academy’s Behaviour Policy, in particular the Tier system 
 
Parent/carer name:     Parent/carer signature: 
 
I understand that the Tier system is progressive i.e. from Tier 1 to Tier 5 
 
Parent/carer name:     Parent/carer signature: 
 
I understand that to arrive at the end of Tier 5 my child has spent 25 days in Invictus following 18 call 
backs and/or 11 call outs 
 
Parent/carer name:     Parent/carer signature: 
 
I fully agree to my child accessing a Managed Mover to another Darlington Secondary School if my 
child is still not following St Aidan’s CE Academy policies / procedures and accepting and adhering to 
their high standards and expectations at the end of Tier 5. 
 
Parent/carer name:     Parent/carer signature: 
 
St Aidan’s CE Academy has my full co-operation and permission to arrange a managed move for my 
child if they are unsuccessful at the end of Tier 5. 
 
Parent/carer name:     Parent/carer signature: 
 
 
 
Staff name: Phil Stephenson    Staff signature: 
 
Date: 


